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God often uses those saints around us to do the surgery.  Paul 
used polishing verbs like “admonish,” “exhort,” “rebuke,” “correct,” 
“spur on.” 

Ouch. Are you casting an accurate vision for how painful spiritual 
formation can be?  Michele learned firsthand that she was more likely 
to bear through rather than bail out if the pain that inevitably came 
was predicted. To tell our congregations less is to be guilty of spiritual 
malpractice. 

Train them in specific conflict-resolution skills. Knowing that 
relational pain is inevitable in the polishing process is one thing; 
knowing how to work through this pain in a God-honoring way is 
quite another. Relational skills are more caught than taught. Do your 
staff team and church board work through their conflicts, or do they 
model avoidance?

According to Bill Smith, superintendent of the EFCA’s Midwest 
District, most congregations and church leaders need training in this 
arena. In addition to pivotal Scripture passages, Bill recommends 
reading How to Manage Con�ict in the Church, by Norman Shawchuck.2

“We must build the relational skills needed to address con�ict,” he 
says, “not only the con�ict that occurs between church members, but 

also between couples, family members, neighbors 
and employees.” 

Build more vibrant community. David’s treasured 
friendship with Jonathon made David willing to 
dodge spears to stay put! The tragedy is that, for 
many in our congregations, these deep relation-
ships are not being forged. As one writer describes 
it, living life together in many churches is more like 
marbles rattling in a bag than grapes meshing in a 
press. Paul used a grape-meshing word, a-ley-lon, 
translated “one another,” to describe saints in 
community. 

The degree to which your church is an a-ley-lon 
church (grapes meshing) or an all-alone church 
(marbles rattling) could be the single most impor-
tant factor in how many congregants in the crucible 
press through and how many bail out. Make this 
an ongoing, prayer-saturated topic of discussion 
among your leadership team: how to move your 
church toward more vibrant community.
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I
High Impact 
Church Boards 
Review by Noah Palmer

If you have any leadership juices flowing 
through your veins, you cannot read this book 
without eagerness to put it into practice. 
Even in areas of strength in your church, you 
will discover new realms for improvement.  
The author writes as a practitioner. He is not just 
thinking about an issue or topic—you know he has been there. 

The book is divided into three parts. The first deals with what 
is true of a healthy church leader and how significant it is to have 
the right people in leadership. The emphasis on the prayer life of 
the leader (all of Chapter 2) is much appreciated. Too often the 
need for prayer is merely stated in passing. More information is 
needed, however, in understanding the “call of God.” Since the 
book states, “Calling makes all the difference in the world!” the 
lay leader will be asking, “How can I be sure that God has actually 
called me to leadership?” 

The second part of the book grapples with the leader’s need of 
“intentional ministry” instead of the often-practiced “accidental 
ministry.” In this section—and throughout—“High Impact” exer-
cises multiply the value of the book by asking questions and 
providing insightful information for leaders.

The third part of the book deals with empowering leaders 
to lead and creating governance structures that support such 
leadership. Within this section, the author provides guidance 
in developing a “permission-granting” culture rather than a 
“permission-withholding” culture. 

The author has done the Church a great favor in writing this 
book. It is full of insights, overflowing with practical guidelines, 
and just what the Church needs to produce “more believers and 
better believers.” 

You may have John Carver’s excellent book Boards That Make a 
Difference in your personal library as a reference, but you will use 
this book with your board as a guide. As a matter of fact, I read 
the book in one day and the next day ordered the book for our 
pastoral staff, our elders and other leaders. We’re going to “do 
church” better. Get the book and join us! ■

Order this book from NextStep Resources at 
www.nsresources.com or (800) 444-2665.  

Dr. Noah Palmer is lead pastor at Oakwood Church 
(EFCA) in Hartland, Wis.

Build relationships and common ground with pastoral colleagues. 
In Minot, N.D., population 40,000, Andy Perry estimates that there 
are more than 30 evangelical churches to which one of his members 
could flee. So he nurtures relationships with other pastors, carving 
some solid common ground into their community. His hope is that they 
might eventually partner on at least one issue—perhaps the church 
hopping triggered by marital tension or breakdown—and thus bring 
healing to everyone involved. 

Andy’s desire is that pastors and leaders of other churches would 
not slap his hand for reaching out, nor wring their hands helplessly, 
but join hands to help these individuals work through these teachable-
moment life issues.  

Pray. The itinerant apostle Paul couldn’t keep tabs on anybody. But 
Paul had a powerful “mystery ingredient”: prayer. So do we. 

For a member of our congregation who is in the process of bailing 
out, try praying Ephesians 1:18,19: “I pray that the eyes of [name]'s 
heart will be enlightened, so that [name] might know the hope of 
His calling [to be polished into the image of Christ], and the glorious 
riches of His inheritance in the saints [the saints He is choosing to 
leave behind in our slurry], and the surpassing greatness of His power 
toward those who believe [who hang in there through the polishing 
process].” 

For a member who is gone with no plan to return, try praying  
Philippians 1:3-6. 

Lovingly pursue the ones who leave. Robert Jones says that the why 
we should pursue is clear: “Our motive should not be retention, but 
reconciling the relationships, because of Christ-like love for the one 
leaving.”  How to pursue is not so clear, with churches responding 
across a broad spectrum, from a simple we-miss-you greeting on the 
one end, to declarations of “apostate” on those hopped-to churches 
that are unwilling to partner in biblical accountability.  

Suppose Joe and Jane have just popped the lid on your church and 
on their marriage, carrying their considerable baggage with them.  
Jane is plugging into one new church, Joe another.  The kids volley 
between the two new churches on Sundays but have pestered their 
parents to let them continue to attend your church on Wednesday 
nights.  Joe wants one thing; Jane wants another.  Neither seems inter-
ested in what God wants.  

What should you do?  
Something. Do something. Both need to be polished. Go after Joe 

and Jane. Prime your soul with a meditation from Luke 15, then leave 
the 98 and go after the two. Their spiritual formation may be at stake. 
So may yours. ■

1For a copy of “Selecting the Right Church,” go to www.firstfree.org  
2How to Manage Conflict in the Church, by Norman Shawchuck,                 
is available from NextStep Resources at www.nsresources.com or           
(800) 444-BOOK.

Tim Nelson planted and pastored an Evangelical 
Free Church in southeast Pennsylvania from 1993 
to 2005. 




