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Overcoming Barriers

Will you ask the crucial question?

ood leaders are barrier busters! They are always asking: “What
issues are keeping us from moving forward in ministry?”
And then they look for ways to remove those barriers.

What typical barrier, if unaddressed, might cause a

church to compromise its ministry effectiveness? It could

be as simple as unresolved relational conflict, preventing the

congregation from working together. Or a leadership structure that frustrates good

decision making and leadership rather than facilitates it. This is especially common

as churches grow but do not change their governance structure to reflect their size.

Other barriers can be lack of vision, space issues, poor discipleship and growth path-
ways, or lack of clear direction.

Ifyou think aboutit, every time leaders figure out how to remove a barrier, they
create a new ministry opportunity. Healthy churches
that solve a space problem see the congregation grow.
Leaders who tackle governance barriers find they can
lead more nimbly and maximize their ministry impact.
Congregations that solve long-standing relationalissues
see spiritual renewal, new growth and a renaissance of
the very thing that will attract people to Christ: His

people showing His love.

DR. WILLIAM J. HAMEL

is an opportunity for greater effectiveness and health—if the barrier is addressed.

Good leaders, therefore, recognize that every barrier

This raises animportant question: Why do so many leaders not tackle barriers that
they know exist and that the congregation knows exist? I think it is often fear. We
might prefer to not deal with some barriers, such as unhealthy or unresolved conflict.
Other times, we know that the solving of the barrier will cause some members to push
back and argue for the status quo. Sometimes we just don't want to rock the boat.

Why does it matter? It matters because ministry barriers hinder congregations
from being everything Christ wants them to be and ultimately prevent them from bringing
new folks into the kingdom and growing mature believers. From that standpoint, to
know thereis a barrier and not address it is akin to the sin of omission. One cannot
imagine that Christ would ignore any barrier that would advance His kingdom.

As you read this issue of £EFCA Today, I challenge you to ask the question, as a
leader and as a leadership group: What barriers to ministry health and effective-

ness do we have that are keeping us from being everything God wants us to be? m
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