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Entering the

Greenhouse

C
Growing a heart for missions * I l l u s t r a t i o n s  b y  N e i l  B r e n n a n

Caring for a church family may be your full-time vocation,

or it may simply feel that way. The needs among your own

flock can keep you up at night, praying, planning, seeking

the Holy Spirit’s inspiration. And yet . . . there’s a whole

world out there in need of our attention and plans and

late-night prayers too. In fact, by looking outward, we

can find a new fervency for the needs closest to us. 

Such is the passion that drives the missional church—

the congregation with a heart bigger than its four walls;

the congregation that finds itself invigorated to care

well for those within its four walls precisely because its

heart has been stretched to care for the world. To go to

the world.

As a church leader, your heart is the model for those

who look to you for leadership. Big, generous, no-

holds-barred hearts that take risks for the kingdom

will light a fire in other hearts as well. Soon, an entire

church catches the flame of reaching outside itself to

help others know this big-hearted, life-changing God

whose gospel truly is good news.

Join us in this issue of EFCA Today as we explore how

local EFCA congregations are reaching far beyond their

borders in a new push for missions that is, in turn, revi-

talizing them within their borders.                                    »
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II cannot think of a more exciting time to be involved in missions than

today. Because of the explosive growth in the world’s population over

the past 300 years, one half of the people who have ever lived on our

planet are alive today!

That means that one half of the potential population of heaven

and hell are walking our globe at this moment: 6.25 billion people,

of whom 3 billion have never heard that Jesus died for them. This is

a day of huge opportunity and huge challenge.

* LOCAL CHURCH INVOLVEMENT
The last decades have brought significant changes to the mission’s enter-

prise worldwide. With ease of travel, the Internet, the fall of the com-

munist block in Eastern Europe and a rising interest in missions, local

churches are involved in a hands-on way in missions like never before.

No longer are they content to simply send their people and money to

sending agencies; they want to participate in more direct ways.

Sending agencies and indigenous movements are also waking up

to a new reality of partnerships with local churches. As a result, an

increasing number of individuals in U.S. evangelical churches are

joining short-term teams each year. This involvement is leading many

participants to consider long-term career missions as well.

As the leader of the EFCA International Mission, I fully embrace

these changes and believe that it is imperative to partner with as many

local congregations as possible for the sake of the gospel worldwide.

* TRAINING OF INDIGENOUS LAY LEADERS
One of the most promising trends in missions today is the emphasis

on the training of national workers to do church planting. In the past,

missionaries often saw themselves primarily as church planters. And,

indeed, this has great validity in the initial stages of missions in

unreached areas. 

However, as the number of local believers grows, it is far more

effective to train local believers to do hands-on ministry, since they

will be able to reach their culture far more effectively.

Today there are more than 2 million indigenous pastors worldwide,

most from developing nations who have no formal education at all.

The challenge is to equip, empower and release this vast army of com-

mitted but untrained church leaders for evangelism, church planting

and effective pastoral work. Those who understand the cultural issues
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involved can work together to provide ongoing training for these

faithful workers.

* COMPASSION MINISTRIES
Consider these statistics: Today, 94 percent of our world lives on less than

$10,000 per year, and 54 percent lives on less than $1,000 per year. As

a result, much of our world population struggles to simply survive on

a day-to-day basis: food, medical care, education and adequate shelter.

What an opportunity for those of us whom God has blessed with abun-

dance to share His love through practical acts of kindness. 

I pray that God would raise up an army of people to minister from

compassion platforms worldwide—both young people and those who

are embarking on a new career for the latter years of their lives. 

There is a wonderful, renewed shift back to a holistic view of mis-

sions that emphasizes ministry to the whole person through these

compassion ministries: community health, development, agriculture,

education, microenterprise, training and poverty relief. The goal in

all of this is to empower individuals and communities to raise their stan-

dard of living so that they enjoy the basic needs of existence without

creating dependencies on Western money. 

For much of our world, compassion ministries not only serve as a

means of ministering to the whole person, as Scripture teaches, but

they also play a crucial part in softening hearts toward Jesus. Holistic

ministry is biblical ministry.

* SECOND- AND THIRD-CAREER WORKERS
There is a huge need for workers internationally. Yet the American church

only fields 50,000 full-time missionaries today. One historic reason for

this is the assumption (often enforced by mission agencies’ require-

ments) that seminary education is necessary for missionary service. The

truth is, there are numerous full-time ministry opportunities interna-

tionally that do not require a seminary education.

I am heartened by those pursuing missions for their second or

even third careers—people who recognize the productive years they

have remaining and the skills they possess that can be well utilized.

One of my heroes is a 70-something widow who moved to Thailand

for ministry after her husband of many years passed away. Today she

is engaged there in effective evangelism. 

The trend of second- and third-career workers is a wonderful fit with

the realities of international ministry today—an interweaving of proven

skills into multiple-ministry platforms of business, education, microen-

terprise, medical and community development, to name a few.

* INTENTIONAL TRAINING OF MISSIONARIES 
IN THE LOCAL CHURCH
More and more, missionaries are not being raised up by mission agen-

cies but by local churches that are committed to finding, training and

sending workers into the harvest. I believe that this will be the future

paradigm, which is why it is all the more critical for sending agencies

like ours to partner with local churches in the missions endeavor.

* MINISTRY ACCOUNTABILITY
Financial investments are significant to keeping career missionaries

on the field—investments from both individual supporters and local

churches. When I was growing up in a missionary family in Hong Kong

in the ’60s, our supporters generally only knew what we told them.

Today, local churches are very aware of what does and does not happen

on the fields where they are involved, and they are looking for a min-

istry return on their investment. 

Where they see ineffective work, they are likely to stop supporting,

and where they see ministry opportunities being explored for the

sake of the gospel, they are likely to get on board. This forces mis-

sion agencies and workers to think more strategically about their

work, respond more quickly to the changing world situation and modify

ministry practices accordingly. 

The EFCA International Mission is committed to responding to the

changing missions environment in order to capture the opportunity

of a new generation. Our goal is to serve the Great Commission vision

of EFCA churches and partner with them for the expansion of God’s Church

and His glory around the world. Together, EFCA congregations and

the EFCA International Mission can make an incredible impact for the

gospel worldwide, with each bringing unique strengths to the table.

We are stronger together than separate. ■






